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FUNCTIONAL STATEMENTI

OFPICE OF OF "RATIONS

As 2 contralised callection service for (IA and the IAQ agenoiss, the
Office of Operations unler the dirvotion of the Aassistant Director Lor
Operationss

1. Poraulates, dovelops and recommends polley for the dlrect ool
lestion of foreiya intelli ence inforasifon from originel
sources by overt mesans,

2. Provides gentralized facilitles for the @xiiaitnt;if:m of primary
gourcos and the oolleotion of foreign inbtallijencs information
dirsctly from individuals {iﬁeluwim alione) and nonegovermment
organizaiions with the U.H., Croa foreign lenguace Joouments,
amd from foreii radio broadeasts to @ata.si‘;;r intrlil once require-
menbaa

¢

e
) 2

b
0 8.3, Se Directs and coordinstes its colleotion services 1o acoordance
-3 with requiresents for ioforwation necessary for the production
* w @ o) of lepartaenteal and catloznal intellirenoce.
& .~
}ng a o 4. Angigns ovollectlon missiong do 1bs Branshes to meet rogqulres
é P 19 mants received from OCD,
% éé" be mistming close lisison with 0CD to insure proapy trangnitial
g g . e of inforaatlos goilected to all interested ruociplenta.
£ e
- e
gg 15} 23 8. Asalsts ICAPY in .reparation of plans, policies, snd procedures

for interea-ency intollizence coordination.

DEPUTY AS3ISTANT DIRRCTOR

Exerclaes seuoral supervision over the sdministration of the office, per-
forms such othor Juties =5 may ve assizned by the Assiatant Director, and
serves aa Agaistant Direetor in the &bsmﬂe of that officor.

ADMIHIZTRETIVE STAFP

1. Undar the Jircetion of 4the Doputy Assistant Direetor, Jireocts and
w o Goordipates on an office level, Ludget, security conlrols, pere
gonuel, manacemont and gervice functions.
. *‘1(cz~
NS D cotaréimwn, develops and iﬂplmmta iuternal adnlslgirative [roe
67 4 cadures of the office and its Branches.

,Y S« Provides acministrative support lor office and siaff of the

.. Assistant Direotor for Operations, insludlng the oporstion of
U g aessage centsr, motive files, otos
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PLARAING A'D COORDINATING STAFF

1, 3Studies the operations and nothods of the several Uranches to
asalst in $he development of coordinated plans and prograas,
and coordinates sotivities of the Dffise of Operations with
othor offices of (IA, ’

2, Aoalyses the output of intellizence information by the several
Branehes and recomnends t¢ the Assistant Director for Opora-
tions such chanzes in methods or prosedures ag may improve
Branch operstions, total collestion fumetions, snd the guantity
snd quality of production.

3. Porforms such additional functions as delegated by the Assistant
Diroctor for Oparations, for implementation of the office mls~
‘»1%@

CONUIREUCES

OFFICE OF “FiRe IONS <uaued BR.C. o My 19¥7

T ammels} conour . Tate
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